MORDEN COMMUNITY ASSOCIATION
  Annual General Meeting 
May 15, 2024

Morden Community Association Annual General Meeting was held in the community hall on May 15, 2024 at 7 pm.  Twenty-two (22) residents and seven (7) Board members were in attendance (Nadine Stevens, Shirley Hartling, Kathy Thorpe, Annette Iannaccone, Mark Jamieson, Kelly McLean, Donna Sabean).  Board members, Brad Boudreau and Rob McMahon, were unable to attend.
	
The meeting was opened by Nadine, Board President.

Minutes of the September 20, 2023 AGM were read and approved by Wayne Atwater, seconded by Tim McLean with correction to donations which should have read “$200 to Morden Anglican Church” not $400.

The Treasurer’s Report, for the period April 1, 2023 to March 31, 2024, was presented by Shirley.  ( A copy of the report is attached).  Shirley moved for the adoption of the report, seconded by Tim McLean.

Business Arising From the Minutes:
· Library – Annette reported that the library is not yet open.  There have been issues with the building housing the library.  Many books have been collected for all ages and interests.  An online program will also be available in the near future.
· Generator – Paul Iannaccone reported that funding of $10,000 is available from the Kings Municipality.  Presently there is a quote of $8,500 from Cambridge Electric for 12,000 kw generlink dual fuel generator.  Wayne Atwater moved that we accept this quote, seconded by Paul Caldwell.  Motion carried.
· Remembrance Day Ceremony, chaired by Tim McLean, was very well attended.  Tim will arrange again for this year. 

New Business:
· Summer Students – Two summer students, Finn Hamilton and Wilem H    , have been hired again.  They will be employed for 20 hour per week, working alternate weeks, as well as breakfasts and any special events.  Brad Boudeau will oversee their activities.
· Events – Paul Iannaccone stated that he has missed social events which are no longer happening ie Meet ‘n’ Greets, Volunteer Dinner.  He suggested that a committee to prioritize community events be formed.  It was, however, noted that having a volunteer dinner may miss people who should have been included.  It was suggested that an alternative could be a community appreciation dinner.  It is important to say “thank you” for all the work community members do during the year.
· Dinner Theatre – The community has been approached by Sandy Hadfield regarding a two-day murder mystery dinner theatre.  It was felt that we should look into it further before proceeding.
· Shoreline Yard Sale and Breakfast – Stephanie Stevens informed residents that this event will be held on July 13.  Tim McLean volunteered to help set up the temporary on-line maps for the communities involved.
· Quilters4Shore Quilt Show and Sale – Stephanie Stevens reported that this event will be held on August 17 in the Morden Anglican Church as well as the community hall.  Residents are invited to display their quilts on clothes lines, verandas, etc.
· Breakfasts – Karen Atwater and Sandra McGarvie suggested that we return to patrons lining up for breakfast as in the past.  If assistance is needed, one of the floor staff could help.  It was also suggested that there is a need for larger servings now that we are charging $15 per person.  Drive Thru will be discontinued due to few numbers using this service.  It was moved by Reggie Clem that we go back to lining up for breakfast, seconded by Sandra McGarvie, motion carried.
· Suppression and Extraction System – Without this system, sausages, bacon, or any fatty food cannot be cooked on the stove.  The estimated cost of this system is upwards of $60,000.  A grant would cover 75%, the remainder would be in kind.  Muriel   moved to put in the suppression extraction system, seconded by ?, motion carried.
· Grants – Wayne Atwater moved to continue with accessibility grant, seconded by Nancy Dempsey.  Motion carried.
· Gayle Walford  - Nadine read a letter submitted by Gayle regarding the barrier-free, gender neutral washroom.  Her concerns were for safety, victims of trauma, as well as accessibility for those in wheelchair.  According to code, the door to the wheelchair accessible washroom cannot be changed.


(At this point, the meeting was suspended.)

Recorded by 
Donna Sabean, Secretary

